Ladey Adey—POP=Painfully Obvious Purpose—Coach/Trainer
	Exclusive/High End

	Joyce Meyer

Type of Service

(Passive)
	Jarrod Cooper

J John

Alpha:  (Holy Trinity Brompton Offers)

Association for Chief Excutive Officers in Voluntary Organisations (ACEVO)

Type of Service

(Hands-on Work)

	Visiting Preachers

AAE Authors

ME


	Local Church Courses

Pastor’s Counselling

	Mass Market/Budget


	What do I give that My Competitors cannot?
	What do my Competitors Give that I cannot?

	· Personal Interest and individual attention
· Approachability & Contactability
· MBA & Leadership/Management qualification & interest

· Care

· Prayer

· Flexibility

· Affordability

· Support at the time of Crisis

· Holy Spirit and Believer focus

· ‘You Can’ & ‘I Can’ 

· Ability to set up Training Course

· Direct blogs or writing on a situation

· A different ‘take’.

· Tell me (confidentially) which you can’t tell your Pastor or your Spouse!


	· High Platform Name
· Marketing/Publishing platform for their name/books

· Overall expert perceptions

· Bible School Background

· Generic answers


